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BYLAWS OF THE

WATERSHED APPROACH TO STREAM HEALTH (WASH) PLAN
ARTICLE I 
STEERING COMMITTEE 

Section 100 Name of Committee 

The official management and oversight body of the Watershed Approach to Stream Health (WASH) Plan (The Plan), as established by “Intergovernmental Agreement for Implementation of the Watershed Approach to Stream Health (WASH) Plan ("Agreement"), shall be known and referred to in these Bylaws as the WASH Steering Committee ("Steering Committee”).

Section 110 Voting Membership of Steering Committee 

As stated in the Agreement, the voting membership of the Steering Committee shall consist of one designated voting representative from each PARTNER.  An alternative voting representative may be appointed by each PARTNER.
Section 120 Office of the Steering Committee 

120.1 The official office and mailing address of the Steering Committee shall be that of the WASH Project Coordinator:

Office of Steering Committee/

Watershed Approach to Stream Health (WASH)

C/o Boulder County Health Department

3450 Broadway

Boulder, CO 80304
Attn: WASH Project Coordinator

120.2 
Copies of all correspondence for the WASH project shall be provided upon request to the Steering Committee representatives and the Contracting/Fiscal Agent by the WASH Project Coordinator. 

Section 130 Meeting of the Steering Committee 

The Steering Committee shall hold regularly scheduled meetings each month to discuss WASH business. In the case of cancellation, the Project Coordinator will post notice and inform each Steering Committee representative of the cancellation one week prior to the regular meeting date. 

Section 131 Conduct of Meetings 

131.1 The WASH Project Coordinator shall preside over Steering Committee meetings. In the event the WASH Project Coordinator is unable to attend, a Steering Committee representative will substitute as chair of the meeting.

131.2 The WASH Project Coordinator is a non-voting participant in the Steering Committee meetings.  

131.2
The latest edition of Robert's Rules of Order may be consulted to provide guidance to the Steering Committee in the event a question is raised regarding procedural matters. 

131.3 
Public participation in Steering Committee meetings is encouraged and time will be allotted on the agenda for their comments.  

Section 132 Written Record of Meeting 

The Project Coordinator shall keep a written record of all Steering Committee proceedings (“Minutes”).  Minutes shall be approved by the Steering Committee. 

Section 133 Matters for Agenda 

133.1 
Proposed action items shall be directed to the Project Coordinator as early as possible and at least one week prior to the Steering Committee meeting at which action will be discussed, except for urgency or emergency matters. 

133.2 Agendas shall be emailed and posted at least 5 working days prior to the Steering Committee meeting by the Project Coordinator.  The agenda will be posted at the regularly scheduled location chosen by the Steering Committee  which is voted on  annually . 

133.3 At each Steering Committee meeting, the regular order of business shall be conducted in accordance with the Agenda. The Steering Committee may rearrange the order of the items listed on the agenda at any meeting. 

Section 134 Voting 

AII voting by the Steering Committee shall be by "Ayes" and "Nays," and shall be entered into the Minutes of Steering Committee proceedings. Upon request of any member of the Steering Committee, a roll call vote shall be taken on any matter upon which a vote is called. Unless a roll call vote is requested, official recording of Steering Committee votes shall be either "passed" or "failed." 

Section 135 Representation of WASH PROJECT
The Steering Committee may designate the Project Coordinator or a Steering Committee representative to represent WASH at meetings or organizations as needed. The designated Steering Committee representative shall be responsible for making the necessary reports to the Steering Committee. 

Section 136 WASH Technical Advisory Group

The Steering Committee may designate WASH PARTNER representatives to serve on a Technical Advisory Group to develop WASH work products.  These work products may support WASH programs, provide guidance to the Steering Committee or be adopted for implementation in WASH programs.  

Section 137 Review and Revision of Bylaws and Policies 

Bylaws and Policies may be reviewed, revised and/or modified by the Steering Committee upon request by any representative or recommendation of the Project Coordinator. 

Section 138 Contracting/Fiscal Agent Selection

Any PARTNER willing to serve as successor Contracting/Fiscal Agent may be nominated by another PARTNER.

ARTICLE II THE WASH PROJECT MANAGEMENT

Section 200 Project Coordinator 

200.1 
The Project Coordinator shall provide administrative and management services to implement the WASH Plan (“Plan”). The Steering Committee shall be responsible for establishing the scope of services and task objectives for the Project Coordinator, including but not limited to:

 
200.1.1 The Project Coordinator shall facilitate Plan activities that are assigned by the Steering Committee. 

200.1.2 The Project Coordinator, as the day-to-day agent for WASH, shall be prepared to provide technical recommendations and/or opinions on the course of action(s) undertaken to implement the Plan or by individual Partner(s) on behalf of the Plan as a whole. 

200.1.3 The Project Coordinator shall maintain all current correspondence, Minutes and other Steering Committee records. 

200.1.4 The Project Coordinator shall make all correspondence known and available upon request to the Steering Committee within thirty (30) days.

200.1.5 The Project Coordinator shall be responsible for preparation, justification, and production of the annual budget in accordance with Article III. 

200.2
The Project Coordinator, or other person designated by the Steering Committee, shall coordinate preparation of the WASH Annual Permit Report.

200.3 
The Project Coordinator, or other person designated by the Steering Committee, shall summarize Plan activities and budget in a written report in accordance with Section 320 of these Bylaws. 

ARTICLE III BUDGET 

Section 300 Budget Structure 

300.1 
The Steering Committee shall choose an appropriate period for budget projections. The Plan budget shall be based upon a projection of no less than two consecutive fiscal year cycles; however, the Budget shall be adopted by the Steering Committee each year for the forthcoming fiscal year. 

300.2 
The Budget shall be formatted in a clear and concise manner, such that all expenditures, revenue and adjustments to the budget are detailed by project and line item (i.e., numerical reference and narrative description).  

300.3
 In addition to an end-of-the-year budget report, all expenditures, reallocation of funds or movement of monies shall be documented in quarterly budget updates to the Steering Committee. 

300.4  
The Budget shall address operational Plan tasks/projects and supplemental or contractual services provided on a fee for service basis.  Movement of monies between individual line items within MCMs can be made by the Technical Advisory Group overseeing that MCM if the amount does not exceed 10% of the MCM budget, not including personnel. No movement of monies between Priority 1 and Priority 2 activities, or MCM programs, shall be made without prior approval by the Steering Committee.  Details for the budget structure and arrangement shall be established by Steering Committee policy. 

300.5 
The Budget shall include a Contingency/Reserve Fund which shall not exceed ten percent (10%) of the adopted Budget's operating costs. 

Section 310 Review of Cost Share Allocation 

310.1 
The official population upon which the WASH cost share allocation is based will be the 2000 Census, or most current Census, unless a PARTNER follows the procedures outlined in these bylaws for modification.  The Steering Committee shall review the proportionate Partner cost share allocation upon formal written request by any Partner(s) no more frequently than once annually. The written request must be delivered to the Steering Committee by August 15 of any given year and any modification to the cost share allocation shall be effective no earlier than the following fiscal year. 

310.2 
The formal written request shall also include an analysis of alternative cost share allocation formulas with a recommendation and rationale for the recommendation. The requesting Partner(s) is/are also responsible for providing staff liaison and a proposed process and time schedule for review and analysis of the cost share allocation. 

Section 320 Budget Cycle 

The annual budget cycle shall be as follows:

February: 

WASH PARTNERS are invoiced for current year by February 15.  Budget preparation begins for next year.  Final budget report completed for previous year.

April: 

WASH budget is approved by Steering committee for next year & submitted to PARTNERS by April 15.

July: 

Semi-annual budget report for current year.

October:  

Budget adjusted by Steering Committee subject to available PARTNERs’ funding based on individual community available funds by October 31.
December:
Confirm that all next year budgets approved by PARTNERS.  Final contract & invoice reconciliation of WASH budget for current year.

Section 330 Budget Funding 

330.1 
Funding of Plan tasks shall be provided by Partners and shared in accordance with previously defined participation rates found in the Agreement. 
330.2 
The Steering Committee may approve the implementation of special projects with independent funding options, however all required matching funds or additional contributions to be made by the Plan (e.g., contract administration, reporting, staff review) must exist or be included within the approved Budget. Budget expenditures shall not exceed the budget without Steering Committee approval.

330.3 Invoicing for assessment of Partners shall occur on an annual basis, generally in February of each year in accordance with the adopted PROJECT Budget.

Section 340 Budget Reconciliation 

The Project Coordinator shall reconcile the budget at least twice each year. The reconciliation shall detail all revenue, expenditures, projected carryover funds, and refunds to Partners. 

ARTICLE IV 
CONTRACTING 

Section 400 Consultant Selection 

The Steering Committee will adopt a consultant selection process that is governed by the Contracting/Fiscal Agent’s purchasing policies.

Section 410 Request for Contracting Services 

The Steering Committee will issue a formal request for contracting services to the Contracting/Fiscal Agent. This request must be approved by a majority vote and include all appropriate supporting documents (final Scope of Work, final approved budget, etc). 

Section 420 Contract Distribution

The Contracting/Fiscal Agent shall provide a copy of any contract executed on behalf of the Plan to any PARTNER or person designated by a PARTNER or the Steering Committee upon request.
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